
TOTAL POINTS AVAILABLE = 24 ≥ 19.2 = Automatic Pass ≤ 16.6 = Automatic Fail (or as needed 
followup by Chair with Applicant)

16.7-19.1 = Follow up 
Discussion

Excellent Good Fair Poor

3 Points 2 points 1 Points 0 Points

Project Description Description provides a comprehensive 
and clear overview of how it will be used 
as an educational tool. 

Description provides a general 
overview of how it will be used as 
an educational tool. 

Description provides a vague 
overview of how it will be used as 
an educational tool. 

Project does not include a 
description. 

Grant Implementation 
Plans

Implementation plan is comprehensive 
and clearly outlines the methods, 
materials, resources, personnel, 
scheduling, expected outcome and 
completion date specified. 

Implementation plan is general. Implementation plans is vague. Project does not include an 
implementation plan. 

Grant Evaluation Evaluation plan is comprehensive and 
describes how the impact on student 
learning/engagement will be measured 
and documented.

Evaluation plan is general.  Evaluation plan is vague. Project does not include an 
evaluation plan. 

Creativity and 
Innovation

Creative and innovative project with 
comprehensive explanation of how the 
grant will be used as an education tool or 
as a learning experience. 

Creative and innovative project 
with a general explanation of how 
the grant will be used as an 
education tool or as a learning 
experience. 

Creative and innovative project with  
vague explanation of how the grant 
will be used as an education tool or 
as a learning experience.  

Project is not creative, 
innovative, or educational. 

Impact on 
Students/School 
Community

Impacts students both quantitatively and 
qualitatively, and includes specific 
accommodations for the needs of all 
students.

Impacts students quantitatively 
and/or qualitatively includes 
general  accommodations for the 
needs of students.

Impacts students quantitatively or 
qualitatively, and include vague 
student accommodations.

Project does not impact 
students. 

Budget Budget is comprehensive and 
reasonable.

Budget is general and reasonable. Budget is vague and/or reasonable. Project does not include a 
budget.

Cost Effective Proposed results are excellent for the 
funding allocated. 

Proposed results are good for the 
funding allocated. 

Proposed results are fair for the 
funding allocated. 

Project is not cost effective.

Sustainability Project is highly sustainable with specific 
mention of other funding sources, if 
needed

Project is moderately sustainable 
with general mention of other 
funding sources, if needed. 

Project is slightly sustainable with 
vague mention of other funding 
sources.  Project is a one time 
experience that would need annual 
funding. 

Project is not sustainable.

Committee's Discretion: 
As a PEF Ed Grants 
committee member, I 
understand not every 
grant will match the 
rubric....
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Criteria

Education Grant Rubric

Based on that, I would like to award this Grant 2 extra points  in addition to 
the normal rubric scoring.

Based on that, I do not  award this Grant any additional points 
outside of the normal rubric scoring.


